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Context: 
Wensum is a smaller than average junior school with 181 children aged 7-11years. Currently 27% of children are entitled to FSM, with 65% entitled to Pupil 
Premium, significantly more than the national average.19 % of pupils are from ethnic minority groups with 10% having English as an additional language. 
21% of children are on the special needs Code of Practice, with 1.1% having statements of special needs. 
 

We believe that all children have the right to be healthy, happy, and safe; to be valued and respected; 
and to have high aspirations for their future. 

To achieve this, we must… 

 enable children to achieve the highest possible standards. 

 support, encourage and help each child develop the necessary skills, for them to achieve their potential. 

 provide children with high quality teaching which: 

o identifies clear learning objectives. 

o provides stimulating and appropriate learning. 

o incorporates effective and meaningful assessment. 

 provide a caring and supportive environment, one where children feel happy, secure and positive. 

 promote and develop the extended school ethos, and support children, parents and the wider community. 

 plan well and realistically, use resources effectively and efficiently, and spend school funds wisely and responsibly. 

We foster children’s development… 

 through moral and social education – to develop good behaviour and honesty. 

 culturally and spiritually – to develop knowledge and understanding of other cultures and of the major world religions. 



Ofsted Key Issues – February 2014: 
 
 

Too many pupils are underachieving and not fulfilling their potential.  

Teaching in some classes and for some groups is inadequate. Insufficient attention is paid to what pupils already know and what they need 
to learn next.  
Extra funding given to the school to help pupils known to be eligible for free school meals is not used effectively.  
Teaching is inadequate for pupils who struggle with reading, writing and mathematics. Pupils who find reading difficult have too few 
opportunities to practise.  

Behaviour is inadequate in some classes.  
Pupils do not take enough care over the presentation of their work.  
Leadership and management are not strong enough to bring about rapid and sustained improvement.  
The poor performance of some teachers has not been tackled robustly.  
Subject leaders and senior leaders make little or no contribution to improving the quality of teaching in the school.  
The leaders’ view of the school’s performance is generous. It is not based on rigorous checks on teaching and how well pupils are learning.  
Governors have not done enough to challenge senior leaders to ensure teaching is good and that pupils achieve as well as they should.  
Areas for improvement identified at the previous inspection have not all been tackled.  
 
 

What does the school need to do to improve further? 
 

Improve the quality of teaching and accelerate pupils’ progress by making sure that:  
 

 all teachers make accurate assessments of how well pupils are learning  
 teachers make full use of assessment information to teach lessons that challenge pupils at the right level so that they are fully engaged 

in their learning  
 all teachers mark pupils’ work in the manner specified by the school so that pupils know exactly what they need to do to improve  
 teaching assistants are provided with high quality training, especially to support the teaching of mathematics  
 pupils are given opportunities to write at length  
 the school’s mathematics curriculum is reviewed to give consistency to the teaching of efficient methods for carrying out basic 

calculations.  
 

Increase the rate of progress made by pupils eligible for pupil premium funding by ensuring that:  




 senior leaders develop a precise understanding of what is needed to help these pupils make good progress, and prioritise funding 
accordingly  

 teachers and senior leaders together set ambitious targets for pupils’ progress  
 governors hold the headteacher and teachers to account for meeting these targets.  

Ensure that disabled pupils and those who have special educational needs make good progress by:  
 

 setting clear and easily measurable targets for pupils’ progress, which senior leaders hold  

 teachers to account for making sure pupils reach  
 ensuring that pupils in all classes are getting the precise help they need  
 ensuring that pupils who find reading difficult have frequent opportunities to practise with suitable books.  

 

Strengthen the impact of leadership and management by making sure that:  
 the headteacher and senior leaders undertake effective training to monitor the quality of teaching and then do so rigorously  
 teachers are given precise targets and professional development opportunities for improving their teaching  
 teachers are given timescales for improvement and senior leaders make sure that these are met  
 teachers are held to account for the progress their pupils make  
 subject leaders undertake training to develop and fulfil their roles effectively  

 the governing body holds the school to account for progress towards the targets in the recently produced school improvement plan.  
 An external review of governance, to include a specific focus on the school’s use of the pupil premium, should be undertaken in order 

to assess how this aspect of leadership and management may be improved.  
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SIDP Priorities: 

 

Effectiveness of leadership and management   

 To develop an effective and accountable leadership and management structure across the school.  

 

Quality of teaching, learning and assessment  

 To improve the quality of teaching (for learning) to consistently good and better (Team teaching, marking, identifying gaps, and 
use of TAs) 

 To develop a love of reading throughout the school (to impact upon reading, GPS and writing)  

 To develop and implement a new curriculum (to include SMSC) (for September 2015) 

 To develop and implement a new assessment strategy (for September 2015) 

 

Personal development, behaviour and welfare 

 To improve the behaviour (and safety) of children 

 To increase parental involvement in the school and their child's education 

 To improve communication within school and to parents and the wider community   

 

Outcomes for pupils. 

 To increase the percentage of children working at age related expectation (Floor targets 2016, increase 2017, 2018)  

 To increase the attainment of GPS.  

 To improve the attainment and progress of boys 

 To narrow the attainment gap between disadvantaged children and their peers. 


