
Teaching and Learning 

 

 

 

Planning 

Our enquiry based curriculum gives children ownership of their learning. Their voices shape the 

design of teaching and learning at Nelson. Our teams create exciting, engaging planning that hooks 

the children into learning based on their interests and imagination. We use the Mantle of the Expert 

strategies to plan and teach, which allow the children to be immersed in a fantasy world, stepping in 

and out of characters, events and stories. Through these units, which are built on what we know 

about the children in our classes, we build in ambitious oracy strands, as well as focussing on key age 

related reading and writing skills. Each unit overview will detail where and how these skills and 

knowledge will be developed and taught. As part of this process, teams will highlight NAPs steps that 

they have built into planning on their year group steps planner, to ensure coverage throughout the 

year.  

The White Rose scheme of work forms the basis of our maths teaching at Nelson; focussed units 

build on prior knowledge and develop skills and knowledge through the use of concrete, pictorial 

and abstract learning. Reasoning and enquiry are planning into every maths lesson. Counting and 

bacis skills are taught every day. Related NAPS steps will be identified on each unit plan as a starting 

point, to be assessed throughout the unit and clumped on Pupil Asset as a basis for summative 

assessment of each unit. 



The Thrive Approach is at the core of everything we do. It informs all our interactions with children, 

colleagues and parents. Children who are identified as needing more support will be profiled 

individually by one of our licensed practitioners and join them in regular, focussed sessions with 

them in our Thrive Nest. We group profile every class termly and record progress. Every half term, a 

new action plan is created and three 20 minute sessions per week based on the key learning targets 

identified are planned for and delivered.  

All planning can be located in year group folders on the server, and on the planning boards in 

classrooms.  

 

Teaching 

Teaching is child-led, and learning facilitated by the teacher. Adults are clear about next steps for 

learning and look out for opportunities to evidence progress. The structure of teaching varies every 

day; sometimes a session may have an explorative start, or a story may hook children into learning. 

It could start with a learning question or a visual, experiential hook. Teachers are proactive in 

ensuring a balance of teacher and child voice. 

At some point during the lesson, not necessarily the start, the Learning Question (LQ) and Steps to 

Success (SS) will be co-constructed / shared with children. These will be pre-printed and stuck into 

every child’s book. All children will have the opportunity to work independently, in pairs, groups and 

within the whole class. Children know when and where to find resources to support their 

independent learning, for example sound mats, dienes, numicon. Oracy is a key driver of teaching 

and learning and specific strategies are shared, taught and celebrated. All staff are aware of 

individual learning plan targets for individuals – these targets are based on NAPs steps or Thrive key 

learning targets, built into planning and regularly reviewed to ensure progress is measured and 

celebrated, however small the step. 

 

Marking and Feedback 

On the spot feedback is where the most learning and impact is seen. Adults use the marking colour 

code to highlight strengths and areas to find and fix. Find and fix time is built into the timetable to 

ensure that children can take ownership, edit and move forwards with their learning. Children use 

green pens to edit. Verbal feedback is given as and when it is required, and next steps are orally 

communicated and sometimes written in books. Each book will have the current unit NAPs steps on 

a next steps sheet in the back. When an adult observes a child meeting a next step in learning, they 

will tick and date the relevant step. Any observations which demonstrate progress or attainment of 

NAPs steps will be noted on sticky labels in purple and either stuck directly into the child’s book 

under the LQ/AS or added to their sticker book pockets to be regularly reviewed and stuck in by the 

class teacher. These observations could be at any time, in any place, related to any LQ/AS and noted 

by any adult. A whole class distance marking sheet will be used to identify any basic skills gaps, 

children who need further support, more challenge or more time to complete a task. This will feed 

directly into the planning for the next session, which will be annotated and visable in the classroom. 

Any AS met will be identified and checked off in books. Children will self-assess their SS (steps to 

success) at the end of each session, and an adult will identify whether the LQ and related NAPs step 

has been achieved. Each child (or adult) will add an I or S depending on whether the work in their 



books was independent or supported. This may be directly entered into the NAPs PA for the unit on 

the class iPad or updated during weekly PPA. 

 

 

Respond and Reflect 

Children are given time and support to find and fix areas they need to work on. This time gives adults 

an opportunity to work alongside children or groups with similar NS for the session (identified via 

WCFS), discuss achievements and/or check off achieved NS before adding to NAPs on PA.  

Interventions are identified and planned for, and the next week’s planning is adapted based on the 

WCFS evidence. Basic skills sessions are identified and groupings put together to stretch or support 

for specific AS. 

 

Formative Assessment 

This is threaded through the marking and feedback section above. We gather assessment evidence 

with every interaction with children. Observations are noted down to capture additional progress. 

Seesaw accounts will show other aspects of learning and attainment, bringing in the home learning 

that children may have carried out, as well as classroom based learning and exploring.   

We gather assessment information in lots of different ways; observation, discussion, independent 

written work, listening. This ongoing formative assessment feeds directly into planning for the next 

unit. The Norfolk Assessment Pathway tracks the progress of every individual, and each is aware of 

their next steps in learning. When planning a unit, the year group team will identify all the NAPs 

steps which can be covered through that unit and add them to the planning template. These will be 

tracked carefully throughout and coverage ensured.  

 

Summative Assessment 

In line with EAT requirements, we gather all our formative assessment which informs our termly 

Pupil Asset gradings. Each step will be colour coded to show the depth of security for each child; 

working towards, expected, greater depth. Termly, these grids will be analysed in year group teams, 

and each child will be assessed against ARE for their year group; working below, working towards, 

expected, greater depth.  

 

Review 

The PA and NAPs data will feed into termly pupil progress meetings, where next steps for cohorts, 

groups and individuals will be identified and planned for. Half termly planning sessions will be based 

on the assessment data which has been gathered over the previous units. Learning plans, Thrive 

group profiles and EHCP targets will be updated and any necessary interventions identified.  

 


