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What is it?  The Pupil Premium gives schools additional funding to raise the achievement of 

‘disadvantaged’ pupils from reception to Year 11. The aim is simple:  to ensure that at the end of 

each key stage (Year 2, 6 and 11) children eligible for this funding have achieved at least as well as 

their peers.   The government refers to this as ‘closing the gap’. 

Who is eligible for it?  Every child currently registered as eligible for free school meals, looked-after 

children, and the children of parents who serve in the armed forces.  

Wensum Junior School and The Pupil Premium:  We are a small junior school of 156 children serving 

the second most deprived ward in Norwich.   In the academic year 2013 – 2014 we received 

£64,800.00 of Pupil Premium funding, supporting 50 children.  We currently have 92 children on roll 

who are eligible for The Pupil Premium.  This equates to 58% of our school, and over double the 

national average. From April 2015 this will bring with it approximately £120,000 of additional 

funding into the school.   

About this document:  ‘Raising achievement, broadening experiences.’  This aspiration underpins 

the whole Pupil Premium agenda.  This document sets out how we at Wensum Junior School go 

about ensuring that this aspiration is met and the impact it has had.  It is organised into four parts: 

 Part 1: The Pupil Premium  2013 – 2014 

 Part 2: The impact on outcomes 

 Part 3: The Pupil Premium 2014 - 2015.  

 Part 4: How you can help at home 
 

What does Achievement actually mean?  

Achievement combines attainment and progress.   

Attainment:  Attainment is currently measured in levels, with L4 being the minimum standard 

expected for the end of Ks2 in order to ensure that children are equipped with the skills needed to 

be successful at Ks3 and beyond. Ofsted records a combined figure for reading, writing and maths as 

well as recording each individual subject separately. 

Progress:  Children are expected to make a minimum of 2 levels of progress from Ks1 to Ks2.  For 

example a child coming into Ks2 on a 2b for reading would be expected to attain at least a 4b in 

reading by the end of Ks2, and thus secure 2 levels progress. 

 

Part 1: The Pupil Premium 2013 – 2014 

It is important to remember that a child’s eligibility for Pupil Premium is not determined by their 

‘ability’. That said, a high proportion of our Pupil Premium children are in need of additional 

academic and pastoral support, as well as experiences that enrich their learning beyond the 

classroom.  We therefore provide a wide range of intervention programmes, opportunities and 

experiences to meet the broader needs of our children.   
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We do not allocate the full amount of The Pupil Premium grant at the start of the year.  Retaining a 

small surplus allows us to introduce new interventions or activities in order to meet needs that 

emerge over the year.   It is important to remember that not all interventions or activities will be 

measurable with quantitive data.  Were data on attainment or progress is used below it is from the 

final assessment point of the last academic year (July 2014). 

2013 – 2014: How the money was allocated 

Activity or intervention Cost Impact 
Providing small group literacy support for children who have come to 
us below or well below age-related expectations for reading and 
writing. We run a range of intervention programmes including Read, 
Write Inc., Catch-Up Reading, High Frequency Words and Rapid 
Phonics. These programmes are delivered by trained and motivated 
staff. 
 

£6600 Year 3 cohort made above expected 
progress in reading, and expected 
progress in writing and maths. 
 
Year 4 cohort made expected progress in 
reading and writing, and above expected 
progress in maths. 

Providing a wide range of extra-curricular learning opportunities for a 
richer educational experience. In 2013 – 2014 these have included 
residential trips for Year 4 and 6, theatre and museum trips for Year 4, 
5 and 6, and a range of workshops supporting curricular topics. 
 

£2022.00 Broadening social and cultural 
experiences, and supporting curricular 
themes by providing first hand 
experiences of historic artefacts (The Year 
4 trip to the Fitzwilliam Museum in 
Cambridge as part of the project on the 
Egyptians). 

Additional support materials for English and Maths (including 
additional reading materials to support Guided Reading).  
 

£6000.00  Pupils eligible for the Pupil Premium 
made above expected progress in reading 
and expected progress in writing and 
maths. 

Providing peripatetic music lessons.  
 

£1407.00 Broadening cultural experiences. 

Providing Pastoral and family support to work with our vulnerable 
children and families. 
 

£31,878.00  Children who were eligible for The Pupil 
Premium who received pastoral support 
made above expected progress in reading 
and writing and expected progress in 
maths. 

Funding a breakfast club to ensure that children are able to start the 
day ready to work. 
 

£5000.00 Improving attendance and providing 
vulnerable children with a fully subsidised 
breakfast to ensure the best possible start 
to the school day.   

Investing in high quality CPD with two teachers completing the 
Improving Teacher Programme in the summer term of 2014, and one 
starting the Outstanding Teacher Programme in September 2014. 
 

£4185.00 On-going development of teacher 
training.   

Total:   £57,185.89  

 

Excellence as Standard 

While Pupil Premium is all about targeting funding to ‘close the gap’, the four most powerful 

strategies for improving learning are actually quite cheap to introduce.  The Sutton Trust (an 

influential charity committed to ‘closing the gap’) uses research to identify the strategies that have 

the biggest impact on learning.  The Top 4 are: 

 Feedback 

 Peer tutoring 

 Team work 

 Learning how to become a better learner 

At Wensum Junior School we have focussed on feedback.  We have improved the quality and 

frequency of the feedback and provided children with dedicated time each day to respond to this 
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feedback.  When marking, teachers use a colour coded system called Think Pink, Good Green to 

identify successes (green) and areas for improvement (pink).  The first 20 minutes of each day are 

dedicated to Read and Respond ensuring that all children read through their feedback and then 

respond to it by correcting or improving the work.  Our own research has shown that in the short 

time since its introduction in March 2014, Read and Respond has become an integral part of what 

we do. In a recent survey undertaken by one of our teachers, 96% of our children said that their 

teachers expected them to check though and improve their work daily.   The children were also clear: 

feedback matters because it helps ‘us to improve our work’.  In the words of one Year 3 child, ‘I think 

Read and Respond helps because you get to learn from your mistakes.’ Over the coming year we will 

be working with our children to review and refine how we use feedback to maximise impact, as well 

as introducing other high impact strategies into our classrooms. 

 

Part 2: Impact on outcomes 

Attainment at the end of Key Stage 21
 

Figure 1: % L4+ Reading, Writing, Maths (combined, whole school) 

   

Summary: while end of key stage attainment is below both local and national figures, there is an upwards trend just above 
the floor standard of 65% L4+ combined. 

 

 

 

                                                           
1
 All achievement data is taken from Keydata on the Norfolk County Council website 
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Figure 2: % L4+ Reading, Writing, Maths %L4 (combined) 

 

Summary: A steep rising trend since 2013, with our Pupil Premium children outperforming their Pupil Premium peers 
locally and closing on their Pupil Premium peers nationally.  GAP CLOSING. 

 

Figure 3: % L4+ Reading 

 

Summary: Following a drop in 2013, a steeply rising trend sees our Pupil Premium children significantly outperforming 
their non-Pupil Premium peers within school and their Pupil Premium peers locally and nationally.  ATTAINMENT GAP 
CLOSED. 
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Figure 4: % L4+ Writing 

 

Summary: Following a drop in 2013, a steep increase sees our Pupil Premium children out performing their non-Pupil 
Premium peers within school and their Pupil Premium peers locally.  They are just below the national Pupil Premium figure 
for writing.  ATTAINMENT GAP CLOSED. 

 

Figure 5: % L4+ Maths 

 

Summary: Following a steeply rising trend over the past 3 years, 2014 saw a drop in outcomes for our Pupil Premium 
children, dipping below their local and national Pupil Premium peers, and well below the performance of their non-Pupil 
Premium peers within school.  Attainment in maths is now a priority in the school action plan.   
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Progress at the end of Key Stage 2 

Figure 6: Reading 

 

Summary:  Since 2013 the percentage of children eligible for the Pupil Premium making expected progress in their reading 
has increased significantly, and in 2014 was in line with their non-Pupil Premium peers at WJS. Our Pupil Premium children 
also outperformed their Pupil Premium peers locally and nationally. PROGRESS GAP CLOSED.   

Figure 7: Writing 

 

Summary: Since 2013 the percentage of our Pupil Premium children making expected progress in their writing has 
increased dramatically, and in 2014 exceeded the performance of their non-Pupil Premium peers at WJS. Our Pupil 
Premium children also outperformed their PP peers locally and nationally. PROGRESS GAP CLOSED.   
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Figure 8: Maths 

 

Summary:  Following a slight improvement in performance up to 2013, 2014 saw a dip in performance with our Pupil 
Premium children performing much less well than they non-Pupil Premium peers within school. They also underperformed 
in comparison with Pupil Premium children locally and nationally where there has been a shallow rising trend since 2012.  
Progress in maths is now a priority in the school action plan. 
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Progress through the school (July 2014) 

While achievement at the end of the key stage is important, we need to demonstrate that children 

make progress throughout their time with us.  The figures below provide a whole school overview of 

rates of progress for the key groups we track.  Progress is measured in relation to national 

expectations in the three core subjects.   100 equates to national expected progress. 101 or higher is 

better than expected progress, and less than 100 is below expected progress. 

 

Summary: At the end of July 2014, our data showed that our key vulnerable groups of children were making at least 
expected progress in reading, writing and maths, with reading being a particular strength. No group was performing below 
national expectations.    Please note: the All Pupils figure is a whole school figure and includes vulnerable groups.  It has 
been included to provide an overall picture of pupil progress at WJS rather than as a point of comparison with individual 
groups.   

 

Part 3:  The Pupil Premium 2014 - 2015 

Proposed allocation of funding from April 2015 

I have outlined below our proposed funding priorities from April 2015 onwards.  Our priorities are 

determined by our analysis of our children’s achievement,  and our own analysis of where the gaps 

are and what we can do to address them.  We are currently finalising the details of our provision to 

ensure that all our children, including those eligible for Pupil Premium funding, will continue to make 

rapid progress thanks to high quality teaching and learning within a safe, nurturing environment and 

stimulating environment.  A fully costed programme of our provision from April 2015 will be posted 

early in the new year. 
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Funding priority Intended impact 

Teaching and Learning To rapidly improve the achievement of our children by ensuring 
‘excellence as standard’ in the classroom through continuous, 
bespoke, high impact training for all teachers and teaching 
assistants.  

Targeted interventions Targeting interventions in reading, writing and maths in response to 
our analysis of achievement gaps.  

Pastoral support Providing vulnerable children with support 1-2-1 and small group 
support to remove any social, emotional or behavioural barriers to 
learning. 

PSA support To work with our most vulnerable families to ensure that they are 
better able to support their children with their learning. 

Breakfast Club To provide the very best start to the school day for those who need 
it most. 

Enrichment activities To ensure that our children have regular and meaningful 
opportunities to access broader cultural and social experiences both 
inside and outside school.  Visits to museums and the theatre, 
residential trips, workshops and access to the visual and performing 
arts all form part of this broader curriculum essential to ensuring a 
rich, stimulating and meaningful education. 

Bespoke solutions To ensure that where barriers to learning fall beyond the normal 
remit of teaching and learning within the classroom, these can be 
overcome with personalised solutions, tailored to the specific needs 
of the child.   

 

Part 4: How you can help at home 

1. Keep talking to us.  If there are things happening outside school that you think might be 

getting in the way of your child learning then let us know.  The more information we have 

the easier it will be to find a solution that works.  Let’s work together.   

2. Driving up standards in literacy are fundamental to raising standards overall. Therefore, the 

best thing you can do to help is to set aside time to read with your child. This needs to be 

done regularly and preferably daily.   This will enable them to gain confidence and 

enjoyment in reading as well as help them broaden their vocabulary and deepen their 

understanding of how language can be used.  

3. Talk to your child about the work they are doing at school.  Encourage them to explain what 

they have learned (rather than done) in lessons.  Ask them to teach you something they 

have learned.  Encourage them to explore with you difficulties they have had with their work 

and discuss possible solutions or ways forward.   

4. If you have any questions about The Pupil Premium or how best to support your child with 

their learning then arrange a time with the front office to come and see us.  We will be very 

happy to talk to you. 

Mr Hubery 

Deputy Head 
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Wensum Junior School 


